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Mental Health Redesign and Implementation Task Force 
Milwaukee County Mental Health Complex, Room 1045 

Thursday, October 13, 2011 
3:00 – 5:00 p.m. 

 

Agenda: 

 
3:00 p.m. Welcome and introductions (Carlson) 
    
   Approval of 9/8 meeting minutes (Carlson) 
 
3:10 p.m. County budget and implications for BHD (Kotze) 
 
3:20 p.m. BHD operations and initiatives (Lucey) 

• Recommendation list 
 
3:30 p.m. Update on Request for Information (Lucey) 

• http://county.milwaukee.gov/dhhs_bids 
 
3:40 p.m. Action Team updates (AT Co-Chairs/Johnson) 

• Quality and Workforce 

• Continuum of Care 

• Community Linkages 

• Person-Centered Care 
 
4:00 p.m. CCISC/MC3 presentation (Burazin) 
 
4:20 p.m. Outside consultation for technical assistance 
 
4:30 p.m. Tutorial for TeamLab online discussion platform (Johnson) 

• http://milwaukeementalhealth.teamlab.com 
 
4:40 p.m. Tour of Day Treatment (Riggle) 
 
 

 
Next meeting dates: 

 
November 10, 2011 
December 8 or 15, 2011 

 
 

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 
278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.  

 
 


